By Town Clerk's Office at 5:48 pm, Mar 09, 2022

SCHOOL COMMITTEE MEETING MINUTES
Watch on BCAT

DATE:

Tuesday, February 8, 2022

TIME:

7:00 pm

LOCATION: 123 Cambridge Street, Burlington, MA 01803
Administrative Offices, School Committee Room

ATTENDEES
MEMBER(S) PRESENT: Chairman Mr. Thomas F. Murphy, Jr., Vice Chair Mrs. Katherine Bond, Mr. Carl Foss,
Mrs. Christine Monaco, Ms. Martha Simon, Superintendent Dr. Eric Conti, Assistant Superintendent Mr. Patrick Larkin,
Director of Operations Mr. Bob Cunha
MEMBER(S) ABSENT:
MEMBER(S) REMOTE: Business Manager Ms. Nichole Coscia
GUEST(S) PRESENT: Interim Director of Special Education Christina Cicolini, Student Representative Brooke Hovasse,
Poet Laureate Bella Gill
GUEST(S) REMOTE: DEI Student Advisor Junior Ava Brehm, DEI Student Advisor Sophomore Shefali Bakre, Parent and
SEPAC Membership Chair Ms. Beth Colburn, Ways & Means Committee Member Mr. Roger Riggs
PUBLIC PRESENT: Parents Allison and Robert Gill
PUBLIC PARTICIPATION REMOTE: BEA Member and BHS English Teacher Ms. Sarah Eshelman, BEA Member and MSMS
Spanish Teacher Ms. Gabriella Mirabella, BEA Negotiating Team Member and MSMS Beam Teacher Ms. Sue Rogers,
BEA Member and MSMS Teacher Ms. Ellen Abrams, BEA Member and MSMS Teacher Ms. Cheryl Mantia, Pine Glen
Kindergarten Parent Mr. David Cozzens, Fox Hill Parent and Town Meeting Member Mrs. Liz DiTucci
CALL TO ORDER
Chairman Murphy called the meeting to order at 7:00 pm read the following statement: In person attendance limited to 18
people. Masks are required and attendees will need to practice social distancing. The public can access this meeting via
WebEx Technology. The Burlington School Committee will hear public comment in person and virtually. Meetings are also
broadcast live on Burlington Cable Access TV (BCAT) as usual. WebEx Meeting Number: 2337 465 7869 | Password: Tuesday
APPROVAL of MINUTES
Motion was made by Ms. Simon to approve the January 25, 2022 meeting minutes1 with amendments distributed at tonight’s
meeting; seconded by Mr. Foss. Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
Motion carried 5-0-0.
APPROVAL of WARRANT
Motion was made by Mrs. Monaco to approve the Accounts Payable Warrants 2 as submitted; seconded by Mr. Foss.
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - abstain. Motion carried 4-0-1.
PUBLIC PARTICIPATION
BEA Member and BHS English Teacher Ms. Sarah Eshelman participated remotely in support of BEA’s vision of early release
days once a month for effective professional development. She explained that equity is a systemic change and should include
how we structure professional development. Early release days once a month would create sustained momentum towards
educational equity. She described her excitement about the summer reading program she participated in and her
disappointment about the professional development in November. Random professional development days in January and
March are not adequate to create the necessary momentum for real change. She emphasized that the district must create the
necessary infrastructure to allow teachers repeated opportunities to further their learning to create the kinds of classrooms
where all students can thrive.
BEA Member and MSMS Spanish Teacher Ms. Gabriella Mirabella participated remotely to discuss tuition reimbursement. She
explained that many graduate level courses, which are required to recertify their license, are paid out of pocket. While
Burlington offers tuition reimbursement, it does not cover the high cost of these courses which adds financial hardship to young
1
2

January 25, 2022 School Committee Meeting Minutes (with amendments handout at meeting)
Accounts Payable Warrants S29-22, S30-22, S31-22
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professionals. She added that Burlington prides itself on education and if we want to continue to attract strong educators,
Burlington must continue to invest and compensate accordingly.
BEA Negotiating Team Member and MSMS Beam Teacher Ms. Sue Rogers participated remotely to implore school committee
members to revisit the town’s fiscal leadership to find the necessary funding to increase proposed salary percentages. She
disputes the publicized base salary for Burlington educators and explained the time has come to support salary increases to
keep pace with the escalating costs of living.
BEA Member and MSMS Teacher Ms. Ellen Abrams participated remotely to express her disappointment that Burlington does
not recognize the value of its teachers by compensating to keep up with inflation. She explained that during these last couple of
years teachers have needed to reinvent their teaching style and course delivery time when schedules and circumstances
changed on the fly in addition to accommodating all kinds of unforeseen issues to meet student and family needs. It is not
enough to verbally thank teachers, but demonstrate appreciation with a cost of living wage.
BEA Member and MSMS Teacher Ms. Cheryl Mantia participated remotely and expressed that a 2% salary increase translates
to a pay cut in real wages as inflation is on the rise. She explained that there are ways to compensate teachers outside of salary
using the example of taking days out of the 187 day calendar without redistributing those hours. She spoke about the volunteer
work teachers do outside of school hours and their contract to support students (citing Teen Light as the example). She urges
Burlington to raise the bar where treatment and compensation of teachers are concerned. She added that teachers can and do
prioritize the education and well-being of Burlington’s children everyday, and would like to continue to do so while being
respected, appreciated and fairly compensated.
Pine Glen Kindergarten Parent Mr. David Cozzens participated remotely to ask the school committee to rethink its position on
the school mask requirement and not impose restrictions different than what is mandated by DESE.
Fox Hill Parent and Town Meeting Member Mrs. Liz DiTucci participated remotely to inquire about what is happening at the
elementary schools (academics, social emotional activities, etc.) She is concerned that the last normal school year 5th graders
had was in grade 2, and they are not set up for success next year at the middle school. She would like to see events that
happen at other elementary schools happen at all (citing ice skating as an example). She also inquired about field trips and
school-wide activities and policy for larger school gatherings.
DEI (Diversity, Equity, and Inclusion) Student Advisors Ava Brehm and Shefali Bakre shared why DEI is important to them during
public participation:
Junior Ava Brehm
“Diversity, Equity, and Inclusion are important to me for many reasons.
To start, Diversity is important to me because I want others around me to share why something or someone
might be affecting a community that I am not a part of. I believe that a sense of diversity within a community helps
restore and strengthen society. We can all learn about different cultures, history, hardships, and recoveries through
diversity.
Equity is important to me as well because it affects us the most right now. In this modern-day world, men get
paid 80% more than women for doing the same job. Just because those two people have the same job, it doesn’t mean
equity for those two people. Equality means everyone gets treated the same. But, we must all start at the same place.
Which is difficult to do when you get treated differently from birth. But equity means making sure everyone gets equal
opportunities no matter who they are or where they start.
Lastly, Inclusion is important to me because no one is alike. We all are different even if you cannot tell from first
glance. I am disabled and bisexual. I want my voice on disability matters to be heard, I want my voice on LGBTQ+
matters to be heard. But, not only heard but understood by those who also voice similar opinions to mine.
That is why diversity, Equity, and Inclusion is important to me.”
Sophomore Shefali Bakre
“As an Indian American, diversity, equity, and inclusion are important to me because these are the key ideas to create a
safe, inclusive, and inspiring environment where everyone can be celebrated no matter their background. The
Burlington Public School system has made an effort to push for more diversity, equity, and inclusion across the school
systems. I would be honored to help make this push since I have seen these problems occur as a student. In the past, I
have faced racism being an Indian American. My thoughts and opinions were seen as invalid because of my ethnicity. A
school community needs to push for diverse students and make them feel comfortable. We should include all students
and give them equal opportunities. Forming an environment where diversity, equity, and inclusion are apparent will help
form an inspiring community that will innovate and encourage others.”
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Ms. Simon thanked everyone for their comments/topics during public participation and shared the following statement on behalf
of the School Committee negotiating team:
“We want to respond to comments by the president of the BEA printed in the Burlington Union article on Feb. 3, 2022.
The School Committee perceives different sticking points in our negotiations than the Union does. We agree with the
union that there has recently been good movement on some issues.
The School Committee and the BEA have a shared interest in what is best for the teachers and the students. The
School Committee wants to preserve instructional time for students and time for professional development for teachers
and staff. We have listened to the BEA proposals and asked questions. They have listened to our proposals and have
asked questions. Despite public comments from some union members, we have been negotiating in good faith.
At the beginning of negotiations, the School Committee proposed numerous ideas aimed at increasing instructional time
for students. Our goal was to engage the Union in conversations to find what would be most appealing to the teachers.
Once the BEA made clear that they were not in favor of most of these proposals, we stopped focusing on those
proposals very early in the negotiations process.
We did continue to make a flex time proposal at the elementary school level, but last month the School District removed
that proposal from the packages we offered to the Union. Our current offer is not seeking any substantive changes to
the teachers' working conditions and still offers a pay increase that will allow teachers to remain among the top paid
teachers in Massachusetts over the next contract period, It will also continue to outpace what teachers in many local
Districts are receiving during the initial pandemic year and this 3 year contract period.
Yes, our school year is longer than most other districts. Our school day is also shorter than many other districts. As the
BEA has acknowledged, our teachers are some of the top paid teachers in Massachusetts.
Note that since 2020, we have also spent hours negotiating two Memoranda of Agreement (MOA) to safeguard the
health and safety of our teachers, staff, and students. We also addressed many changes in instructional methods during
the COVID pandemic. This long process understandably adds to all of our frustration about not having settled the
contract yet.
We know how great our teachers have been and how hard it is to teach through a pandemic. We believe that teachers
are essential. We wish we had the power to end the pandemic, but we don’t. We hope to settle a fair contract with the
BEA soon.”
INFORMATION / REPORTS
A. Subcommittee
Transportation
Mrs. Bond explained that the Transportation Committee recently met with Ms. Melissa Lehman, co-founder of a ride
sharing app called POGO. She presented how other schools around the nation are using the app to help parents get
their children to and from after school activities. Ms. Lehman will be getting back to us with more information as well as
cost. We may try to do a test with middle and high school students to help provide rides and cut down on traffic. Mrs.
Bond asked Miss Hovasse to find the student survey that student representative, Miss Shaikh, spoke about last year to
review the student and parent interest in ride sharing.
SEPAC
SEPAC Membership Chair Ms. Beth Colburn reminded the committee and listeners that the next SEPAC board meeting
is on February 15th at 6:30 and the next Caregiver Chat is on February 23rd at 6:30. They are excited to hear about the
district’s recent program review and are getting ready to start the SEPAC award cycle. In response to Ms. Colburn’s
inquiry about the search for a permanent special education director, Dr. Conti shared that the job has been posted and
different stakeholders will be involved on the search committee to review resumes and conduct interviews for an
inclusive process.
Ways & Means
Dr. Conti explained that Ways & Means approved the Fox Hill Feasibility Study with a vote of 10 to 1. Town Meeting will
be held on Wednesday, February 16th where the warrant article will be presented. Dr. Conti thanked Mr. Riggs for his
advocacy and for presenting to the full Ways & Means committee.
B. Ways & Means
Mr. Riggs had nothing to add other than approving Article #11 as Dr. Conti explained.
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C. Student Representative
Brooke Hovasse reported that they held a student council plenary session two weeks ago. All grades are trying to
fundraise (except for the seniors) to make up for the last couple of years. The big conversation is prom and whether
Juniors would be able to attend due to capacity restrictions. They would also like to do additional community building
for the Senior class and are looking into a field day and a student vs. teacher sporting event in addition to prom. She
also reported that the Executive Board started a website so all students would be able to find information about how to
get involved and ask questions about the student council.
Dr. Conti is excited to report that the Junior and Senior prom has been scheduled for May 16th at the Danversport Yacht
Club. If things continue the way they are, we believe things will be opening up more and all will be able to enjoy the
prom together and maskless. Danvers and the Danversport Yacht Club should not have any restrictions in place at that
time. Mrs. Monaco added that the capacity at the club is 650 and can’t imagine space being a problem for both classes.
LEARNING
A. Poet Laureate
Poet Laureate Bella Gill recited the poem Once the World was Perfect by Joy Hargo:
Once the world was perfect, and we were happy in that world.
Then we took it for granted.
Discontent began a small rumble in the earthly mind.
Then Doubt pushed through with its spiked head.
And once Doubt ruptured the web,
All manner of demon thoughts
Jumped through—
We destroyed the world we had been given
For inspiration, for life—
Each stone of jealousy, each stone
Of fear, greed, envy, and hatred, put out the light.
No one was without a stone in his or her hand.
There we were,
Right back where we had started.
We were bumping into each other
In the dark.
And now we had no place to live, since we didn't know
How to live with each other.
Then one of the stumbling ones took pity on another
And shared a blanket.
A spark of kindness made a light.
The light made an opening in the darkness.
Everyone worked together to make a ladder.
A Wind Clan person climbed out first into the next world,
And then the other clans, the children of those clans, their children,
And their children, all the way through time—
To now, into this morning light to you.
Dr. Conti thanked Bella for her recitation and all the work that goes into preparing for it. He also recognized
Ms. Shannon Janovitz and other teachers who prepare students for the Poetry Out Loud Program.
B. Emerging Artists
Dr. Conti explained that due to a scheduling conflict, Mr. George Ratkevich, could not attend this meeting for the
presentation, but will try to reschedule for the next meeting.
C. School Choice 2022/2023 - First Reading
Dr. Conti explained that Principal Sullivan is again recommending that for the 2022/2023 school year we continue to
offer limited school choice by admitting non-Burlington resident students for a maximum of ten students in grade 9, five
students in grade 10, five students in grade 11, and five students in grade 12. As this is a first reading, we will vote on
this matter at the March 8th meeting.
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D. Out-of-State Travel - Approval
Dr. Conti explained that he, Mr. Larkin, and Mr. Porch are requesting permission for out-of-state travel to attend the
2022 Carnegie Foundation Summit on Improvement in Education3. The summit is being held from March 27-29, 2022 in
San Diego, CA. The anticipated cost is roughly $7,915 and will be covered by the Curriculum and Instruction Office. He
further explained that they typically attend one national conference per year, and were not able to attend the National
Superintendent Conference due to the timing of higher Covid percentages.
Motion was made by Mrs. Bond to approve the out-of-state travel to the 2022 Carnegie Foundation Summit on
Improvement in Education for Dr. Conti, Mr. Larkin, and Mr. Porch; seconded by Mr. Foss. Mrs. Monaco - aye,
Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye. Motion carried 5-0-0.
E. Mid-Cycle Progress Review - Superintendent
Dr. Conti reviewed the Planning for Success 2019-20224 district improvement plan. We are nearing the conclusion of
this plan and preparing the next three year plan to be presented in fall 2022 to the committee. Our current plan focuses
on Learning, Equity, Thriving, and Facilities and Finance. Dr. Conti read the district equity statement:
Educational equity means that every child belongs and receives whatever support he/she/they need to develop
his/her/their full academic, emotional, and social potential to learn and thrive every day. This begins with
kindness and valuing the humanity of every child/individual.
He explained that this year has been more challenging than last with unpredictable changes to mitigation. Our staff has
done an incredible job adjusting as needed. “Any progress that a Superintendent makes is the result of the work of
others”.
Learning
Empower all students through a rigorous, dynamic, and relevant curriculum designed to include the academic, social,
emotional, and psychological supports to ensure student growth and achievement.
● Starting in March, we’ll see more of a return to best practice instruction including small groups at the
elementary level.
● During the upcoming budget process, we will see an effort to continue our expansion of computer science
instruction at the elementary level.
● We have made a commitment to mental health and learning with our new Director of Mental Health,
Ms. Christine Conceison. She will be invited to a future meeting along with principals to talk about how they
are addressing some of the anxiety they are seeing and incorporating foundational skills.
● We will be getting back to our literacy framework as compromises have had to be made which have impacted
growth. Later in the spring, we will discuss the new dyslexia guidelines the state has introduced which our
framework supports.
● We will expand our conversations focusing on a “Portrait of a Graduate” and what values we want to see our
students leaving high school with.
Equity
Educate and allow all learners to be their authentic selves so they attain high academic standards and outcomes by
creating challenging learning environments where they feel they truly belong because they see representations of
themselves in their curricula and in their teachers and support staff.
● Mr. Porch has an equity audit underway and is establishing great relationships across the district and
expanding conversations into the community.
● Restorative justice practices will align well with our mental health efforts and responsive classroom practices;
may also require some changes to student handbooks.
● We will be looking at our policies and our learners and want to stress the word thrive to make sure that all
students feel like they belong and that they can thrive in our community.
● We will continue to highlight and support a no fee policy for students as that is one of the barriers with student
participation and inclusion.
● We are looking for ways to have some smaller vehicles for more flexibility with transportation.

3
4

Memorandum for Request of Out-of-State Travel for 2022 Carnegie Foundation Summit on Improvement in Education
BPS Planning for Success: District Plan | 2019-2022
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Culture and Relationships = Thrive
Strengthen BPS culture through relationships between and amongst students, staff, families, and the Burlington
community to ensure the health, safety, security, and happiness of all learners and adults.
● We continue to collaborate with Burlington Fire and Police on all student and safety protocols. Communication
and relationships have been good under Police Chief Browne and Deputy Chief Kirchner and thanked them
both for their response with yesterday’s incident.
● Dr. Conti thanked our school resources officers for their support and we consider them part of our staff.
● Let’s Talk About It is part of our outreach to families in the community.
● We have a new ELPAC (English Learners Parent Advisory Council) program. Ms. Kerri Lamprey, our Director
of English Learner Education, has done a great job coordinating the program and making sure parents are
being connected. We have to make changes to some of our practices including translation which will be
discussed more when we go through our comprehensive program review.
● We will continue to expand partnerships with Burlington businesses in the private sector. The Burlington Area
Chamber of Commerce is a supportive partner and helps provide students with internship opportunities.
● The Simon Youth Foundation and the Burlington Mall are great supporters of Burlington students through
Simon Academy. Ms. Jill Graham and staff do an incredible job and the academy provides an opportunity to
have kids who may not be successful during the day to have them thrive.
Facilities and Finance
Ensure fiscal responsibility, transparency, and the long-term stability of the district by utilizing resources effectively and
providing facilities that are safe and well maintained to support the success and growth of all learners and adults.
● Dr. Conti thanked Ms. Coscia for monthly reporting in this challenging year with unknown costs associated with
Covid and keeping transactions transparent.
● We have a great partnership with the Town when unspent monies are turned over; provided all teachers with
Macbooks for online teaching.
● We are looking into expanding dual enrollment courses with institutions who are willing to extend their
programs to our students to earn high school and college credits concurrently; recently visited with Assumption
College.
● Dr. Conti thanked Mr. Cunha for his continued support and management from getting our buildings clean and
open, CO2 testing for ventilation, managing the MSBA process, keeping the 10 year Capital Plan up-to-date
and running, to ensuring sidewalks are cleared during our snowstorms.
Dr. Conti thanked the committee for their continued support and is looking forward to moving back to a more typical
learning environment as some mitigation factors lessen. In response to Ms. Simon’s question, Mr. Larkin explained that
the portrait of a graduate is common in high school nowadays and is part of the accreditation process. The high school
has been doing a lot of the work on it, but if we want to have a true portrait or vision of a graduate for Burlington
students, then we need to involve K-8 educators as well as parents and community members in the process.
EQUITY
A. Let’s Talk About It
Mr. Ray Porch introduced Interim Director of Special Education Mrs. Christina Cicolini to share some news that is tied to
our equity efforts. Mrs. Cicolini explained that they are forming a Burlington High School Unified Basketball program
which is going to be all-inclusive starting in April. Interscholastic sports team students participating in our Connections
(Life Skills) Program are invited to train and compete with peers from our BHS basketball and leadership programs.
This partnership involves training and competition and provides meaningful involvement for all athletes. The goals of
the unified sports athletics program are to improve student physical fitness, to sharpen skills, to challenge the
competition, and to have fun. Teams will be able to practice, travel, and compete together against the other high school
unified basketball teams. Practices will be held twice a week; they will have a 5-7 game schedule which will conclude
with a league-wide jamboree. Home sites will be at the Burlington High School gym and also at Wildwood Park. The
team will be considered a varsity co-ed sports team so they will have the opportunity to receive a varsity letter.
Transportation to and from games will also be provided.
Dr. Conti thanked Mrs. Cicolini, Mr. Hart, and Mr. Porch for putting this together. There are 5 or 6 other teams in the
league now; it’s exciting to see a commitment to expand unified sports opportunities for students. Mrs. Cicolini will be
following up with us to request support for purchasing vans for transporting smaller teams like this.
Mr. Porch added that SEPAC will be incorporating its members in upcoming Let’s Talk About It sessions.
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B. DEI (Diversity, Equity, and Inclusion) Student Advisory Update
Mr. Porch explained that Ava Brehm and Shefali Burke are part of the DEI Student Advisory Committee, and they spoke
during public participation (see page 2 comments). Mr. Porch explained that the committee is a group of students
composed of 9th to 12th graders who have courageously decided that they wanted to add their voice to the
conversation into what we’re doing as a school district. Ava added that being a part of the DEI Committee has been an
eye opener for big problems in Burlington especially with diversity and inequality. She appreciates all the other
members in the advisory board who are willing to speak up about injustices they have experienced first hand.
Mr. Porch clarified that there are 16 students on the committee. The advisory committee will be between 8 and 12 and
then the additional students would form a sub advisory committee all with designated roles and responsibilities so all
students who made the commitment can participate.
CULTURE + RELATIONSHIPS / THRIVING
A. COVID Update
Mr. Larkin explained that we’ve started our opt-in home testing option for families. Currently there are over 1,000 parent
opt-ins (over 1,000 families) and families can continue to opt-in by filling out an online form. Over 340 staff have also
opted in as well. The feedback is positive; school nurses' workload is more manageable moving away from contact
tracing. Student kits are being distributed and sent home by homeroom on Fridays at the elementary and middle
schools and high school students can pick up kits in the main office. Reminder emails are being sent to check
backpacks for the kits. Kits will be sent home biweekly. Positivity rates are decreasing and are hoping not to see a
spike after school vacation. In response to Mrs. Monaco’s question about testing after masks are no longer mandated,
Mr. Larkin responded that our plan is to continue to provide a test at home option with the state provided kits and
provide symptomatic testing for students who are having symptoms during the school day (if parents have consented).
Families have an option either way.
Dr. Conti reviewed the fully vaccinated percentage numbers:
● 5-11 Age Group = 49%
● 12-15 Age Group = 75%
● 16-19 Age Group = 81%
A student who the state defines as fully vaccinated is two shots. The state has a different definition than the CDC so
we’re going by the state rules. Dr. Conti further explained that the initial mask requirement that was through January
required districts to be at 80% in order to request a waiver from the mask requirement. That mask requirement was
extended until February 28th. He applied for a waiver from the mask mandate for Burlington High School on February
1st and received confirmation of the request on February 3rd where Dr. Conti had to attest that the school is over 80%.
He also applied for a waiver for the middle school and received confirmation of the request tonight (February 8th). We
have not received approval as of yet. If we receive approval in the next eight days, we can have a conversation about
lifting the mask mandate at those two schools only. Since the elementary level is only at 49%, he did not submit a
waiver yet and each school has to be submitted separately. Dr. Conti is hearing that the state is going to end the mask
mandate on February 28th and pass that decision back to schools. We have done everything we possibly can to get
the waivers approved, but he feels that students will be returning to school in March with a different level of protocol and
mitigation and less restrictions.
Ms. Simon expressed an interest in data from other districts who have received approval on their waivers and if they
have seen a spike in cases. And secondly, if the mask mandate is dropped by the state, what recommendations would
be in place from our nurse leader and the Board of Health. She is hearing valid concerns from parents on both sides.
Ms. Simon wanted to be clear that if we dropped our mask mandate, the new policy would include the option that
anyone who wanted to wear a mask certainly could. In response, Dr. Conti commented that school districts who had
their waivers in place prior to Omicron saw the same type of spike in cases as we did so it is difficult to correlate
wearing masks or not wearing masks for that particular strain of the virus. He explained that our community is in a
better place to eliminate the mask requirement in schools as the Town of Burlington does not have a mask mandate for
indoor spaces. When the time comes, Dr. Conti is leaning towards the recommendation of a personal choice for mask
wearing, and we would not be in conflict with the community. Mr. Larkin explained what the Governor highlighted about
the Test & Stay program in January: 503,312 Test and Stay tests had been conducted; 496,440 of them were negative
(almost 99%). In Burlington, over 5,000 tests have been conducted and just over 4,000 were negative (under 2%).
Students and staff individually identified as asymptomatic close contacts and repeatedly tested in school through Test &
Stay, tested negative more often than not. With such a small percentage of positivity, it caused people at the state level
to rethink where we are at.
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Mrs. Monaco commented that she received a list of communities with waivers in place, but did not see many close
neighbors such as Arlington, Bedford, Billerica, Wilmington, Woburn. In response, Dr. Conti explained that they have
spoken as a league and communities are in different places. Some districts need to coordinate with their own town for
the mask mandate, but in Burlington, we do not.
FACILITIES / FINANCE
A. BHS 2021 Core Program Statement of Interest Status
Mr. Cunha thanked the MSBA for accepting our 2021 Statement of Interest for the high school project, but unfortunately
we were not approved. The window did open up last week to submit again for 2022; we do plan to do so with the
committee's support. Both Ms. Simon and Mrs. Monaco agree that we should not expect a different answer from MSBA
for 2022 and continue to look into ways we can renovate the high school with the town in terms of long-term financing
options. In response to Mrs. Monaco’s question with regards as to what would be chosen as a first project at the high
school, Mr. Cunha responded, the full HVAC system. We are awaiting the feasibility study on the full price tag, but based
on our last assessment in 2017, we would be looking at approximately $18 million. Mr. Cunha clarified that it would be
$11.5 million on a new install for just the HVAC; but since our building is not new, there is hazmat, electrical, and plumbing
to work around which escalates the cost. Mr. Cunha expects to present the costs from the feasibility study at the March
school committee meeting. Dr. Conti added that we have worked with the town’s finance team and there is money in the
long-term debt schedule for both the high school and Fox Hill projects; timing is key, and we will continue to work with the
town to make sure we can do this in phases that make sense. Ms. Simon and Mrs. Monaco would like to have a meeting
with the town finance department to gain a better understanding of the long-term debt schedule for both of these projects
as well as looking ahead at Pine Glen. Mr. Riggs agreed it would be great to have a conversation with Town Administrator
Mr. Paul Sagarino and Town Accountant Mr. John Danizio. Mr. Murphy added that interest rates are creeping back up and
getting things moving sooner rather than later would be beneficial when talking millions of dollars.
B. Fox Hill School Building Committee - Standing Agenda Item
Dr. Conti explained that there is no real update at this time until after the Town Meeting with hopefully successful
support of the warrant article. Dr. Conti reiterated that the $1.5 million for the feasibility study is a lot of money stated in
the warrant article, but has to be approved to demonstrate to the state that we are serious about the Fox Hill project.
With a rough estimate of a $45-$50 million project (with a rough reimbursement by the state of 40%), town meeting
needs to approve the $1.5 million in order for us to have access to the $15-$20 million reimbursement from the state.
Dr. Conti explained that once approved, it will allow us to move forward to the feasibility phase. MSBA did agree in the
feasibility phase to look at two options: a consolidated option which would put a five homeroom (K-5) elementary school
at the Fox Hill site and take Pine Glen out of our elementary school fleet and they also said they would look at three
homeroom (K-5) school on the Fox Hill site which maintains Pine Glen giving the building committee two options to look
at. Ms. Simon requested that the simplified and clear message be sent to Town Meeting members as well as Mr.
Cunha’s video showing the need and importance to replace Fox Hill. Dr. Conti commented that we all have different
thresholds and opinions of when things need to be replaced, but outside architects in 2017 and currently MSBA, by
accepting us into their grant program, have told this community that the Fox Hill School needs to be replaced. He
concluded that the exact dollar amount is not really what the article is about, but just to show the state that we are
committed to the larger project. The state will not move us forward to the next phase, and we will not be eligible for
reimbursement if we don’t first commit to this initial step.
In response to Ms. Simon’s question, Mr. Cunha explained our extension for the Eligibility Period is until March 28th.
We have not given back to MSBA our approval of their projected enrollment numbers and we don’t have an authorized
vote on Warrant Article #11 from Town Meeting yet. Once we submit those to MSBA, they will review before they move
us to their board vote on April 27th.
OLD BUSINESS
A. Fox Hill Building Warrant Article
Discussed above in Item B of Facilities/Finance: Fox Hill School Building Committee - Standing Agenda Item
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EXECUTIVE SESSION
Motion was made by Mrs. Monaco to enter into Executive Session at 9:20 pm; seconded by Mrs. Bond. Motion Carried 5-0-0 by
Roll Call Vote: Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
A. MGL chapter 30A, Section 21(a): subsection (2) - To conduct strategy sessions in preparation for negotiations with
union personnel or to conduct collective bargaining sessions or contract negotiations.
B. Approval of Minutes - 8/17/21
ADJOURNMENT
Motion was made by Mrs. Bond to adjourn at 10:00 pm; seconded by Mr. Foss. Motion Carried 5-0-0 by Roll Call Vote:
Mrs. Monaco - aye, Mr. Foss - aye, Mrs. Bond - aye, Ms. Simon - aye, Mr. Murphy - aye.
SUBMITTED
Respectfully,

Kristen Downie
Recording Secretary

Date Submitted: 3/8/22
Date Approved: 3/8/22

